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Market Garden Business Opportunity at Ragmans Lane Farm 
 
Application Information 
 
Thank you for your interest in the Market Garden Opportunity at Ragmans.  
 
The opportunity has come up as Jon Goodman the present Market Garden business 
owner and head grower is leaving. The land will be available from November for a 
new season with a new grower.  
 
We are very keen to keep the land in production and to maintain the land in good 
heart. 
 
Background on the Market Garden 
The Market Garden is at the heart of Ragmans Lane Farm. Over the 30 years that 
Matt Dunwell has owned the farm several people have managed the garden and 
one of the first box schemes in the country began here in the early 1990s. 
 
Jon Goodman started Ragmans Lane Market Garden as a partnership with friends in 
2014. He has been the sole owner and head grower of the business for the last two 
years, in which time he has run the business with help from seasonal trainees.  
 
The market garden has built a well-established and loyal customer base, supplying 
quality organic produce to local shops, pubs and wholesalers, as well as retailing to 
local residents through the innovative Dean Forest Food Hub. Several of the 
current customers have expressed an interest in sourcing produce from a successor 
business. In 2017 the market garden's turnover from veg sales was over £23,000, 
about 45% of which came from salads. 
 
The productive area of the market garden consists of half an acre of intensive veg 
beds spread across two small fields plus 2 x 18-20m polytunnels and a 12m 
propagation tunnel (plus one additional unskinned tunnel). Over the last 3 years 
the growing strategy has involved permanent paths and beds, overwinter black 
plastic mulch, and the mulching of beds with compost during the growing season. A 
rotavator has been used only occasionally, as most beds are friable enough to be 
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prepared by raking. A soil lab test this year found organic matter levels of around 
9% and good levels of key nutrients. 
 
The market garden is on certified organic land, currently sharing a collective 
licence with Ragmans Lane Farm, the licence holder. The fields are surrounded by 
rabbit fencing, although sections of this may need replacing soon. For irrigation, 
there is a supply of both metered mains water and siphoned water from a large 
pond situated above the garden.  
 
The adjacent house includes useful spaces: a large utility room has been used as a 
packing room, and a heated bench for early propagation has been constructed in 
the conservatory. Additionally, a large walk-in chiller in the farmyard is available 
for rent, which has proved invaluable for keeping produce fresh.  
 
There will also be an option to purchase various horticultural equipment at a fair 
price. 
 
How It Works 
Ragmans is looking to create a Farm Business Tenancy (FBT) with someone (an 
individual or a group of growers) who would like to run the Market Garden at 
Ragmans. The Market Garden business is run as an independent business, separate 
from the main farm business, with the grower renting the land from the farm 
 
The FBT will be for an initial 2 years and will identify the land area rented out, 
usage, permissions, any specific agreements, any machinery or tool share 
agreements. The FBT is tailored for the market garden and based on a standard 
FBT. 
 
The discussion around the FBT terms and the issues that arise during the process 
help us determine the details and form an important part of the development of 
the partnership between the farm and the grower.  
 
Some background information about the farm is attached below. 
 
Land 
The Market Garden currently rents 1.693 acres/0.66ha of organic land. 
The rent for this land is £200 per acre per annum. 
 
Organic 
As mentioned above the land is organic, currently certified by the Soil Association 
(SA). There is an arrangement in place to share the licence and a contribution is 
made towards the SA fees. The new business owner may wish to enter into their 
own separate organic certification licence. 
 
Living Accommodation  
There is a 3-bed house available for rent if needed. The house is next to the 
market garden and there are some details above of how some of the spaces can be 
used to support the market garden. If the new grower(s) require the house it will 
be let at a market rent on an AST (assured shorthold tenancy) as part of the 
agreement. 
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Background Info on Ragmans Lane Farm 
 
Ragmans started implementing permaculture as a way of farming in the 1990s, and 
received organic status in 2004. Since then the farm has been the back drop to 
many different enterprises and teaching experiences. Ragmans and its people are 
committed to farming as sustainably as possible, and to considering the wider and 
future implications of decisions when making plans and changes.  
 
Ragmans is a small farm (60 acres) with orchards, pasture, woodland, a market 
garden and various patches of land that is planted or worked with a long-term 
future in mind. The use of the land is greatly affected by the people who are 
working and living here at the time.  Over the years the farm has trialled different 
enterprises and ways of making a living and using the land.  
 
More recently we have wanted to provide access to land for people who would not 
easily have access to land to establish and run their own businesses. This model 
and our willingness to experiment helps keep the farm fresh, dynamic and real. 
Offering access to land helps provide opportunities for alternative employment and 
livelihoods and also helps keep rural economies alive.  
 
Current Farm Use 
The farm currently has approx. 9.5 acres of orchards, mostly desert fruit, some 
cider apples and pears; 2 acres of willow plantation let to The Willow Bank, 30 
acres of pasture most of which is let to a sheep farming business W J Lamb, 1.5 
acres of market garden, and 12 acres of woodland. 
 
 
Application Process 
 
Entering into a new FBT is an exciting venture for all parties. In order to help us 
select the right combination of people and experience that can make this work 
we’d like to know a bit more about you. 
 
Please read the following information and send us your information by email to 
info@ragmans.co.uk by 23rd September 2018.  Applications are confidential and 
will only be shared with the team here at Ragmans.  
 
Ragmans will invite potential growers to a meeting to further discuss the 
opportunity. Dates for meetings will be arranged as soon after the closing date as 
is possible. It is envisaged that there will be further meetings to discuss the 
proposal and to determine the details of the FBT. 
 
Criteria: 
Your proposal must be based on organic horticulture and must fit in with the farm 
interest in sustainability and education and be self-sustaining.  
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Application Details 
 
Please provide the following information: 

• Name, address, contact details – email and telephone 
• If you are a partnership or group of growers please list all names and 

identify the lead contact person. 
 
Additional Information 
 
Here are some questions/suggestions that may help you put together the 
information to send.  

• A summary of how you would want to use the veg garden and how you see it 
working – e.g. where would you sell produce  

• Have you got a 2-year business plan?  If yes please send a copy. 
• How many people might be involved in your project? 
• How many days a week do you intend to be working on your project? 
• How will you fund your project? 
• What experience do you have of this type of work? 
• Have you run your own business before? 
• A summary of your learning and work/employment history (e.g. a CV). 

 
For further information 
 
If you have any further questions please email info@ragmans.co.uk or telephone 
01594 860244. Please bear in mind we are not always in the office so it may take a 
few days to get back to you. 
 
If you wish to have an informal conversation with Jon Goodman please contact him 
07503 217680 or ragmanslanemarketgarden@gmail.com.  
 
To read a bit more about Ragmans and the Market Garden have a look at our 
website: 
www.ragmans.co.uk 
http://www.ragmans.co.uk/market_garden/ 
 
and Jon’s blog https://forestofgreens.weebly.com/  
 
and here’s an interesting article written by the Sustainable Food Trust and 
published May 2014: 
https://sustainablefoodtrust.org/articles/our-future-farmers-ragmans-farm/  
 
Please send us your information by 23rd September 2018.  
 
Thank you for your interest in this opportunity. We look forward to hearing from 
you! 
 
Best wishes  
Freya and Matt 


